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THE
EFFECTIVE SYNDICATE

GSD SYSTEM

The answer to manufacturing excellence lies in our unique
GSD System. At the core of our approach is the unwavering
belief that a thriving manufacturing culture begins with
Clarity of purpose, flourishes through effective Teamwork, is

sustained by Disciplined practices, and is fueled by
leadership Energy.

Discover how our GSD System can be the catalyst for
transforming your manufacturing organization into a pillar of
excellence.

CLARITY

Ensures the organization understands what it means to
win, how they fit into the grand scheme, and the essential
tasks at hand.

Why? Because many organizations find themselves ENERGY

entangled in numerous projects with unclear priorities.
Navigating change and leading

How? Through the transformative power of a Master require immense energy from the
Planning Session. leaders to drive the transformation.
TEAMWORK Why? Because the leadership you

provide will be mirrored by your
Translating the vision into actionable items that propels people.

your team to Get Shlt Done.
How? Through hands-on, immersive

Why? Because execution is the essence of success. When coaching, a dynamic approach to
there is clarity and your team is in execution mode, empower leaders in steering the
outstanding results are inevitable. change journey.

How? Through a proven tool and approach that not only
drives results but also comes with a built-in accountability
mechanism.

DISCIPLINE

Ensures your team functions with operational discipline and
impenetrable processes.

Why? Because a skilled and proficient workforce is an
invaluable asset.

How? Through Lean Six Sigma training and implementation,
a proven method to cultivate excellence in operational

processes. BEAU GROOVER

CEO The Effective Syndicate
I help leaders GET SH*T DONE and win.

www.tes.run




